Standards for Reading Professionals: International Reading Association
These are the latest Standards, which were revised in 2010.

These are only a portion of the standards, those that pertain specifically to the role of the reading specialist/coach. For a complete listing of the standards, please refer to the webpage:

http://www.reading.org/resources/issues/reports/professional_standards.html
	Standard 1.  Foundational Knowledge.  

Candidates understand the theoretical and evidence-based foundations of reading and writing processes and instruction.
Evidence that demonstrates competence may include, but is not limited to, the following –Reading Specialist/Literacy Coach Candidates…

	1.1 Understand major theories and empirical research that describe the cognitive, linguistic, motivational, and sociocultural foundations of reading and writing development, processes, and components, including word recognition, language comprehension, strategic knowledge, and reading-writing connections.

	Interpret major theories of reading and writing processes and development to understand the needs of all readers in diverse context.
	As a classroom teacher, reading specialist, and/or literacy coach, I will interpret the following major theories:
· Condition Learning (1950-1965)
· Natural Learning (1996-1975)

· Information Processing (1976-1985)

· Sociocultural (1986-1995)

· Engaged Learning (1996-present)

These theories of reading and writing will better my understanding regarding the needs of all readers in diverse context.
Engaged Learning is the current era. There were many forces that were at work to change the perceptions of text, readers, and the reading/writing process. Prior to this period, “texts were generally defined as printed materials read in a linear fashion” (Wade & Moje, 2000). As the years passed, technology came into consideration instead of just printed books or text. In addition, students’ motivation, knowledge, strategic abilities, socio cultural background, and features of learning context became important. The research turned to a social perspective regarding student learning. Students should be “knowledge-seekers” through being active and motivated in their academics.

	Analyze classroom environment quality for fostering individual motivation to read and write (e.g., access to print, choice, challenge, and interests.)
	As a reading specialist and/or literacy coach, I will assist teachers in analyzing classroom environment quality for fostering individual motivation to reading and write in the following ways:
· I will assist the teacher in analyzing his or her assessment data to determine the independent, instructional, and frustrational reading levels of his or her students.

· I will suggest that the teacher give his or her students an interest inventories, pupil interview, and/or attitude surveys.

· I will assist the teacher in selecting materials and texts that his or her students are interested in.

· I will suggest that the teacher utilize the website resource kansas.bookconnect.com to search for texts by topics of interests to his or her students. These texts are also leveled so that the teacher can select texts based on the students’ reading levels.

· I will assist the teacher in selecting materials and texts that the students are able to read on their independent and instructional levels.

As a classroom teacher, I will analyze classroom environment quality for fostering individual student motivation to read and write. I will ensure that my students can easily access print that is on their instructional and independent levels. Text and printed materials will be easy to identify based on color that coordinates with various instructional levels. Students will be able to have choice in what they want to read and write based on their interests. When engaging in academic activities, the students will be appropriately challenged based on intellectual ability. I will use a variety of cognitive and affective assessment measures to analyze the classroom environment and my students’ motivation.
Potential affective assessments: 

· Elementary Reading Garfield Attitude Survey

· Motivations for Reading Questionnaire

· Readers Self-Perception Scale

· Reading Activity Inventory

· Title Recognition Test

· Adolescent Reading Attitudes Survey

	Demonstrate a critical stance toward the scholarship of the profession.
	As a classroom teacher, reading specialist, and/or literacy coach, I will demonstrate a critical stance toward the scholarship of the profession. I will research effective teaching and student learning, driven by inquiry, to incorporate into classroom practices. The Scholarship of Teaching and Learning (SoTL) uses discovery, reflection, and evidence-based methods to conduct research. The findings are then peer reviewed and publicly disseminated.
Resource:

http://fctl.ucf.edu/ResearchAndScholarship/SoTL/

	Read and understand the literature and research about factors that contribute to reading success (e.g., social, cognitive, and physical.)
	As a classroom teacher, reading specialist, and/or literacy coach, it is essential to read and understand the literature and research about factors that contribute to reading success. These include social, cognitive, and physical factors.
For example, the constructive model of learning, by Lev Vygotsky, is a learning theory suggesting that students are active learners who organize and relate new information to their prior knowledge. Cecil, Gipe, Merrill state that, “At the heart of the constructivist model of learning in the belief that students must actively build their own understanding of all literacy activities” (pg. 3, 2014). Vygotsky asserted that all learning is a social and psychological process that takes place through social interactions between students and other people. These social interactions take place within the student’s environment and surroundings.
Reading success can vary greatly for adolescent readers. According to Cecil, Gipe, Merrill, “Ages 9 to 14, the traditional age span of students in these grades, are times of major transitions” (pg. 16, 2014). Students within this age range are experiencing social, physical, intellectual, and emotional changes. These factors can contribute greatly to students’ motivation, interest, and reading success.
Resource:

Literacy in Grades 4-8: Best Practices for a Comprehensive program (3rd edition) by Nancy Lee Cecil, Joan P. Gipe, and Marcy Merrill

	Inform other educators about major theories of reading and writing processes, components, and development with supporting research evidence, including information about the relationship between the culture and native language of English learners as a support system in the learning to read and write in English.
	As a reading specialist and/or literacy coach, I will host professional development opportunities for fellow educators regarding major literacy theories and the relationship between the culture and native language of English Language Learners. First and Second Language Acquisition Theories encompasses the following theoretical perspectives: behaviorist, innatist, and interactionist. These opportunities will include several activities and resources that can be used to support ELL students in their reading and writing performance abilities.
Activities and resources:

Reading, Writing, and Learning in ESL 
By Suzanne F. Peregoy & Owen F. Boyle

	1.2 Understand the historically shared knowledge of the profession and changes over time in the perceptions of reading and writing development, processes, and components.

	Interpret and summarize historically shared knowledge (e.g., instructional strategies and theories) that addresses the needs of all readers.
	As a classroom teacher, I will interpret and summarize historically shared knowledge that addresses the needs of all readers. This knowledge includes instructional strategies and theories. According to the article Learning Theories and Historical Events Affecting Instructional Design in Education: Recitation Literacy Toward Extraction Literacy Practices by Don W. Edgar, “Understanding the learning process is a complex undertaking. We must understand that not one theory or belief is the cure in education today. All learners are different, and that individualized instruction and education facilitates learning” (pg. 8, 2012). Differentiation and individualized instruction is needed to address and accommodate the needs of all readers. The figure below displays the literacy timeline from early philosophy to the present.
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Resource:

Learning Theories and Historical Events Affecting Instructional Design in Education: Recitation Literacy Toward Extraction Literacy Practices by Don W. Edgar
http://sgo.sagepub.com/content/2/4/2158244012462707

	Inform educators and others about the historically shared knowledge base in reading and writing and its role in reading education.
	As a reading specialist and/or literacy coach, I will inform educators and other about the historically shared knowledge base in reading and writing and its role in reading education. Through professional development opportunities I will share my knowledge to inform educators and others of various theories that historically changed and impacted education throughout the following eras:
· Condition Learning (1950-1965)

· Natural Learning (1996-1975)

· Information Processing (1976-1985)

· Sociocultural (1986-1995)

· Engaged Learning (1996-present)
The link below will be used as a resource to examine these historical eras in a clear and organized way. These eras of reading and writing will drive educators and others’ understanding regarding the needs of all readers in diverse context. The information within this chart was compiled by multiple individuals with my graduate research course, from A Historical Perspective on Reading Research and Practice by Patricia A. Alexander and Emily Fox. Each era is broken up into: conditions for change, guiding views, resulting principles, and rival view of learner & learning process. 
https://docs.google.com/document/d/1tJIpXmn8NUr4TD02rh_

rL5clcOG1tDr2ZZoeedKpBbM/edit

	1.3 Understand the role of professional judgment and practical knowledge for improving all students’ reading development and achievement.

	Model fair-mindedness, empathy, and ethical behavior when teaching students and working with other professionals.
	As a classroom teacher, reading specialist, and/or literacy coach, I will model fair-mindedness, empathy, and ethical behavior by when teaching students and working with other professionals by:

· Being respectful of others

· Maintaining open lines of communication

· Upholding a professional demeanor

· Avoiding biases
· Being fair and consistent

· Treating others equally

· Taking others emotions and opinions into consideration

	Communicate the importance of fair-mindedness, empathy, and ethical behavior in literacy instruction and professional behavior.
	As a reading specialist and/or literacy coach, I will provide students and other professionals will texts and resources that introduce and explore different cultural backgrounds.

As a classroom teacher, I will communicate the importance of fair-mindedness, empathy, and ethical behavior in literacy instruction and professional behavior by welcoming and embracing all cultures within my classroom community. I will emphasis the importance that all cultures are unique and are to be accepted. Acceptance can be achieved by providing learning opportunities to explore and learn various cultures through social interactions with ELL parents and family members. Home/first languages will be incorporated and utilized within literacy lessons and activities.


	Standard 2.  Curriculum and Instruction
Candidates use instructional approaches, materials, and an integrated, comprehensive, balanced curriculum to support student learning in reading and writing.

Evidence that demonstrates competence may include, but it not limited to, the following—Reading Specialist/Literacy Coach Candidates…

	2.1 Use foundational knowledge to design or implement an integrated, comprehensive, and balanced curriculum

	Demonstrate an understanding of the research and literature that undergirds the reading and writing curriculum instruction for all pre-K-12 students.
	As a reading specialist and/or literacy coach, I will demonstrate an understanding of the research and literature that undergirds the reading and writing curriculum instruction for all PreK-12 students. This will accomplished by understanding the Virginia Standards of Learning (SOLs) as well as the International Reading Association, now the International Literacy Association, standards. These standards are created based on research and best practices to meet the needs of all students. I will remain up to date with current research, strategies, and techniques to enhance literacy instruction. As a member of VSRA, I will continue to read magazines and journals to keep me informed. Any new information gained will be shared with my fellow teachers and administration.

	Develop and implement the curriculum to meet the specific needs of students who struggle with reading.
	As a classroom teacher, reading specialist, and/or literacy coach, I will develop and implement the curriculum that is modified and adapted to meet the specific needs of students who struggle with reading. This curriculum will rely on modeling, scaffolding, and differentiation. The students who struggle with reading will be provided with additional support from fellow students, through heterogeneous groups, and from one-on-one intervention. In addition, the students will receive support through whole group practice, small group guided practice, and independent practice.

	Support teachers and other personnel in the design, implementation, and evaluations of the reading and writing curriculum for all students.
	As a reading specialist and/or literacy coach, I will support teachers and other personnel through modeling and various observations. Modeling lessons will be selected based on a teacher’s interest or an area in which his or her students are struggling. These modeling lessons will be created to support the students, while providing the teachers with materials, resources, and instructional ideas. Observations will be conducted to note what both the teacher and the students are doing throughout a lesson. Ideas and suggestions will be made to provide support, after identifying positive observations related to literacy learning. I will further support the teachers by being a resource for materials and ideas. At the request of the teachers, I will model future literacy lessons based on assessment data of a technique the teachers are interested in learning more about.

	Work with teachers and other personnel in developing a literacy curriculum that has vertical and horizontal alignment across pre-K-12.
	As a reading specialist and/or literacy coach, I will work with teachers and other personnel in developing a literacy curriculum that has vertical and horizontal alignment across PreK-12. I will assist in creating various assessments across all grade levels. Consistent progress monitoring and assessments, summative and formative, are necessary for successful vertical and horizontal alignment.

	2.2 Use appropriate and varied instructional approaches, including those that develop word recognition, language comprehension, strategic knowledge, and reading-writing connections.

	Use instructional approaches supported by literature and research for the following areas: concepts of print, phonemic awareness, phonics, vocabulary, comprehension, fluency, critical thinking, motivation, and writing.
	As a reading specialist and/or literacy coach, I will support teacher in using instructional approaches supported by literature and research. I will Best Practices in Literacy Instruction (4th Edition) by Lesley Mandel Morrow & Linda B. Gambrell. This text is filled with best practices for teachers to use within their own classrooms. These best practices meet the needs for all students including beginners, struggling readers, English Language Learners, and adolescents. Evidence-based strategies for literacy learning and teaching are also provided such as: motivating students, teaching phonological awareness, phonics, vocabulary instruction, comprehension, fluency, teaching writing, and literacy assessment.
As a classroom teacher, I will use the resource listed above to provide best practices for the following areas: 
· Concepts of print- direct instruction and modeling of skills such as directionality (pg. 74)
· Phonemic awareness- instruction in segmenting and blending of words (pg. 204)
· Phonics- using a variety of approaches such as word building instruction and analogy based instruction (pg. 201)
· Vocabulary- assisting students with learning words from context (pg. 231)
· Comprehension- using the strategy instruction model to help students become strategic (pg. 258)
· Fluency- model fluent reading for students (pg. 279)
· Critical thinking- the need for a “critical stance” with regard to any position (pg. 164)
· Motivation- allow students to collaborate with their peers (pg. 189)
· Writing- providing choices for students (pg. 301)

	Provide appropriate in-depth instruction for all readers and writers, especially those who struggle with reading and writing.
	As a classroom teacher, reading specialist, and/or literacy coach, I will provide appropriate in-depth instruction for all readers and writers, especially those who struggle with reading and writing. I will teach, model, and utilize a variety of strategies and techniques to enhance my students’ abilities to read and write. These strategies and techniques will help scaffold instruction for those who are struggling. For example, The STOP strategy below will help struggling writers with persuasive writing.
STOP 

· Suspend judgment- Did I list ideas for each side? Can I think of anything else? Try to write more. Another side I haven’t considered yet is…

· Take a side

· Organize ideas  
     (Place a star next to the points you plan to use and number them in the order  

         you plan to use them)

· Plan more as you write

[image: image4.emf]


· Sample Topics: Year-round schools; getting your driver’s license at age 15; use of cell phones at school, payment for babysitting a sibling, etc.

Pros: 

Cons: 



	Support classroom teachers and education support personnel to implement instructional approaches for all students.
	As a reading specialist and/or literacy coach, I will support classroom teachers and educational support personnel to implement instructional approaches for all students. This support will be provided through modeling, assisting in locating resources and materials, and providing differentiation ideas.

	As needed, adapt instructional materials and approaches to meet the language-proficiency needs of English learners and students who struggle to learn to read and write.
	As a classroom teacher, reading specialist, and/or literacy coach, I will adapt instructional materials and approaches to meet the language-proficiency needs of English Language Learns and students who struggle to learn to read and write by:

· Using home/first languages in connection to text and vocabulary

· Labeling classroom objects

· Modeling explicitly

· Properly scaffolding
· Using gestures and facial expressions

· Using visual aids, such as pictures, drawings, graphs, charts, puzzles, computer, maps, graphic organizers, etc.
· Pre teaching vocabulary

· Allowing students to communicate in home/first language

· Hands-on activities and group work
· Teaching key concepts through the use of vocabulary clusters, webs, and visuals
· Encouraging the use of prior knowledge

· Assigning buddy/tour/peer who speaks the same home/first language

· Encouraging students to share their culture and heritage

· Speaking clearly by using simple language
· Making lesson purposes clear

· Providing opportunities for social interactions involving oral language skills

· Utilizing field trips, films, simulation games, and experiments

· Allowing students to work in groups during the writing process
· Allowing students to use a variety of ways to communication their knowledge and understanding Such as, drawings, gestures, journals, etc.
· Adapting assessments by using a tape recorder or orally transmitting information

	2.3 Use a wide range of texts (e.g., narrative, expository, and poetry) from traditional print, digital, and online resources.

	Demonstrate knowledge of and a critical stance toward a wide variety of quality traditional print, digital, and online resources.
	As a reading specialist and/or literacy coach, I will assist teachers in choosing and locating a wide variety of quality traditional print, digital, and online resources.

As a classroom teacher, I will utilize a wide variety of quality traditional print, digital, and online resources. In my graduate work, I created a text set in my Literacy Learning in the Content Classroom course (EDUC 530). The text set is a collection of materials to create a content area text set for 2nd grade science. The topic/concept of the text set is plant and animal habitats. The text set includes a variety of genres, across traditional linguistic and nonlinguistic platforms including:

· Fiction

· Nonfiction

· Poetry

· Picture Book (both fiction and nonfiction)

· Biography

· Visual Representations

· Movies

· Maps

· Additional Resources and Electronic Activities

	Support classroom teachers in building and using a quality, accessible classroom library and materials collection that meets the specific needs and abilities of all learners.
	As a reading specialist and/or literacy coach, I will support classroom teachers in building and using a quality, accessible classroom library and materials collection that meets the specific needs and abilities of all learners. I will assist the teachers in analyzing their assessment data to determine the independent, instructional, and frustrational reading levels of their students. I will suggest that the teachers incorporate multi-cultural texts and websites within their classrooms. In addition, I will suggest materials and texts that embrace diversity. I will then assist the teacher in selecting materials and text that their students are interested in. These materials and texts will be selected based on their students’ independent and instructional reading levels. Within the school, I will have my own library that will be accessible for teachers to utilize.

	Lead collaborative school efforts to evaluate, select, and use a variety of instructional materials to meet the specific needs and abilities of all learners.
	As a reading specialist and/or literacy coach, I will lead collaborative school efforts to evaluate, select, and use a variety of instructional materials to meet the specific needs and abilities of all learners through developing supportive relationships with my fellow teachers and colleagues. As a community, we will research, evaluate, and analyze instructional materials based on best practice, while taking into consideration the instructional, independent, and frustrational levels of the students as well as their ages and grade levels. This could be done by, the use of literacy checklists and a collective and ongoing list of instructional materials used by a variety of teachers.


	Standard 3.  Assessment and Evaluation.  

Candidates use a variety of assessment tools and practices to plan and evaluate effective reading instruction.  

Evidence that demonstrates competence may include, but is not limited to, the following—Reading Specialist/Literacy Coach Candidates…

	3.1 Understand types of assessment and their purposes, strengths, and limitations.

	Demonstrate an understanding of the literature and research related to assessments and their uses and misuses.
	As a reading specialist and/or literacy coach, I will use my knowledge and understanding of assessments to assist teachers in selecting appropriate assessments and analyzing data to drive their instruction.

As a classroom teacher, reading specialist, and/or literacy coach, I will understand literature and research related to assessments to guide my instruction. There are several different types of assessments that can be utilized. These assessments vary based on what the assessment is trying to assess, such as reading, writing, and content knowledge. These assessments should be selected based on the student’s level and the purpose for assessing. It is essential not to rely solely on one type of assessment when assessing a student. Information regarding a student’s growth should be taken through formative, summative, and progress monitoring assessments.

	Demonstrate and understanding of established purposes for assessing the performance of all readers, including tools for screening, diagnosing, progress monitoring, and measuring outcomes.
	As a classroom teacher, reading specialist, and/or literacy coach, I could administer the following assessments to determine appropriate reading and writing levels of students prior to developing instruction:
Emergent Readers-
· Alphabet Recognition

· TOPPA (Test of Phonological and Print Awareness)

· Beginning Sound Awareness

· Concept of Word

· Spelling Inventory

· Writing Sample/Dictated Sentences

Beginning Readers-
· Word Recognition in Isolation (WRI)
· Word Recognition in Context (WRC)
· Spelling Inventory

· Writing Sample/Dictated

Instructional Readers-
· Pupil Interview
· Word Recognition in Isolation (WRI)

· Word Recognition in Context (WRC)

· Spelling Inventory

· Writing Sample

	Recognize the basic technical adequacy of assessments (e.g., reliability, content, and construct validity.)
	As a classroom teacher, reading specialist, and/or literacy coach, I will be knowledgeable of the following terms:
· Reliability- the consistency of an assessment device. It is the degree to which the device would yield similar results if given again to the same person or group (pg. 73)
· Validity- the degree to which an assessment device measures what it intends to measure; also, the degree to which the results can be used to make an educational decision (pg. 73)
· Content or curricular validity- the degree to which the content of a test reflects reading or tasks as they are taught in the schools (pg. 74)
· Construct validity- the degree to which a test measures a theoretical trait or construct such as critical reading, learning ability, or phonological awareness (pg. 74)
I will use these terms to recognize the basic technical adequacy of assessments.
Resource:

Assessing and Correcting Reading and Writing Difficulties (4th Edition) by Thomas G. Gunning

	Explain district and state assessment frameworks, proficiency standards, and student benchmarks.)
	As a classroom teacher, reading specialist, and/or literacy coach, I will have an extensive understanding of the district and state assessment frameworks. In the state of Virginia, public schools use the Standards of Learning, more commonly known as the SOLs. Each grade level has a set of objectives that include essential understandings, essential questions, essential knowledge, and essential skills. However, each grade level is not required to take an SOL assessment at the end of the school year. These standards and objectives are used to create lesson plans and instructional practices. They serve as a guide to build curriculum and to gauge what a student should know at the end of each grade level. Within each school district there are a set of benchmarks that are guided by proficiency standards and state frameworks to document student growth. States who do not have a particular set of standards have adopted the Common Core.

	3.2 Select, develop, administer, and interpret assessments, both traditional print and electronic, for specific purposes.

	Administer and interpret appropriate assessments for students, especially those who struggle with reading and writing.
	As a reading specialist and/or literacy coach, I will support teachers in administering and interpreting reading and writing assessments for students in the following ways:
· I will assist teachers in preparing student assessments and assessment materials, to reduce stress and prep time. This will allow the teachers more time to administer and interpret the assessments in order to determine students’ reading and writing behaviors.

· I could model administering assessments to students for teachers to observe.

Administering reading assessments resource:

Qualitative Reading Inventory-5 (5th Edition), also known as the QRI, by Lauren Leslie and JoAnne S. Caldwell

Administering word study assessments resource:

Words Their Way Fifth Edition: Word Study for Phonics, Vocabulary, and Spelling Instruction by Donald R. Bear, Marcia Invernizzi, Shane Templeton, and Francine Johnston
As a classroom teacher, I will administer and interpret a variety of assessments including the following:

Emergent Readers-
· Alphabet Recognition

· TOPPA (Test of Phonological and Print Awareness)

· Beginning Sound Awareness

· Concept of Word

· Spelling Inventory

· Writing Sample/Dictated Sentences

Beginning Readers-

· Word Recognition in Isolation (WRI)

· Word Recognition in Context (WRC)

· Spelling Inventory

· Writing Sample/Dictated

Instructional Readers-

· Pupil Interview

· Word Recognition in Isolation (WRI)

· Word Recognition in Context (WRC)

· Spelling Inventory

· Writing Sample

	Collaborate with and provide support to all teachers in the analysis of data, using the assessment results of all students.
	As a reading specialist and/or literacy coach, I will collaborate with and provide support to all teachers through scheduling individual and team meetings to assist in interpreting and analyzing student data. I will also use Professional Learning Communities (PLC) models such as the Community Coaching Cohort Model (CCCM) to provide further assistance.
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	Lead schoolwide or larger scale analyses to select assessment tools that provide a systematic framework for assessing the reading, writing, and language growth of all students.
	As a reading specialist and/or literacy coach, I will host training meetings, at the beginning of the school year, with teachers according to grade level to discuss various types of assessments, their purpose, and the administration process and procedure.
Resource:

Becoming a Literacy Leader: Supporting Learning and Change by Jennifer Allen

This text will help teachers organize literacy assessment notebooks, which include: literacy assessments, procedures for administering the assessments, scoring guidelines, benchmark papers, and end-of-year cumulative folder filing procedures.

	3.3 Use assessment information to plan and evaluate instruction.

	Use multiple data sources to analyze individual readers’ performance and to plan instruction and intervention.
	As a reading specialist and/or literacy coach, I will use multiple data sources to analyze individual readers’ performance and to plan instruction and intervention. I will assist classroom teachers in analyzing student data while providing support with instructional planning and intervention efforts. Having a collaborative relationship with the teachers will promote effective planning of instruction to meet the needs of their students, including intervention methods. I will provide teachers support by doing the following:
· I will meet with the teachers to review multiple types of assessment data at the beginning of the school year. This data includes: IReady, PALS, QRI, progress monitoring, etc.

· I will assist the teachers in determining and creating flexible groups, writing groups, and words study groups based on their students’ instructional levels.

· I will explain the importance of flexible groups as well as regrouping.
· I will assist the teachers in regrouping their students based on formative and summative assessments and progress monitoring throughout the year.

Instructional grouping resource:
Early Intervention for Reading Difficulties: The Interactive Strategies Approach by Donna M. Scanlon, Kimberly L. Anderson, and Joan M. Sweeny

Chapter 2 “Responsive Classroom Instruction” (small groups)

Instructional grouping for word study resource:

Words Their Way Fifth Edition: Word Study for Phonics, Vocabulary, and Spelling Instruction by Donald R. Bear, Marcia Invernizzi, Shane Templeton, and Francine Johnston

As a classroom teacher, it is important to analyze student data from multiple data sources to drive my instruction. I will use this information to plan and create flexible groups based on my students’ instructional levels. I will also collaborate with specialists, paraprofessionals, and other teachers to plan instruction and intervention. This collaboration is essential in order for students to receive intervention to best benefit growth and performance.

	Analyze and use assessment data to examine the effectiveness of specific intervention practices and students’ responses to instruction.
	As a reading specialist and/or literacy coach, I will analyze and use assessment data to examine the effectiveness of specific intervention practices and students’ responses to instruction. I will assist teachers in analyzing their assessment data to examine the effectiveness of a particular intervention practices. I will meet with the teachers at the middle of the school year to review assessment data, both formative and summative. These types of assessments will evaluate the effectiveness of students’ responses to instruction and to the instruction they are receiving in their flexible groups. This data will then be used to help with regrouping and examining options for individualized and group intervention.
As a classroom teacher, I will continuously analyze students’ assessment data to drive my instruction within my classroom. I will collaborate and discuss assessments data results, both formative and summative, with specialists, paraprofessionals, and other teachers to examine the effectiveness of intervention practices and students’ responses to instruction. These collaborations will take place at the beginning and middle of the school year. If the intervention practices are not effective, I will regroup my instructional groups, discuss other intervention possibilities, and restructure or create instruction for my students.

	Lead teachers in analyzing and using classroom, individual, grade-level, or schoolwide assessment data to make instructional decisions.
	As a reading specialist and/or literacy coach, I will lead teachers in analyzing and using classroom, individual, grade-level, or school wide assessment data to make instructional decisions during Professional Learning Communities (PLC) meetings. These meeting will be driven by inquiry and research. As a group, we will analyze and discuss data to create lesson plans, select materials/resources, and make instructional decisions.

	Plan and evaluate professional development initiatives using assessment data.
	As a reading specialist and/or literacy coach, I will plan and evaluate professional development initiatives using assessment data. In my graduate work, Jen Eubank and I create a Professional Development plan that used the Community Coaching Cohort Model (CCCM) in our Developing Literacy Leaders course (READ 680). For this assignment, we analyzed spring PALs data to identify the literacy need for an entire grade level. We planned to evaluate the professional development initiatives on two different occasions throughout the three-phases/nine weeks. During week 5, the participants would complete the Mid-Cycle Community Coaching Reflection Form. At the end of the model, the participants would complete the Summative Community Coaching Reflection Form.

	3.4 Communicate assessment results and implications to a variety of audiences.

	Analyze and report assessment results to a variety of appropriate audiences for relevant implications, instructional purposes, and accountability.
	As a reading specialist and/or literacy coach, I will analyze and report assessment results to a variety of appropriate audiences. In my graduate work, Jen Eubank and I create a Professional Development plan that used the Community Coaching Cohort Model (CCCM) in our Developing Literacy Leaders course (READ 680). During the first inquiry meeting/phase 1, we planned on using the protocol, Data Driven Dialogue Tool to make predictions, observations, and inferences regarding the data. The participants then would analyze the spring 2015 data individually and as a whole group. This meeting would take place during the first week of school for one hour. This data analyze and reporting session would be use to drive and adapt the teachers’ instruction to provide relevant implications, instructional purposes, and accountability.

	Demonstrate the ability to communicate results of assessments to various audiences.
	As a reading specialist and/or literacy coach, I will demonstrate the ability to communicate results of assessments to various audiences through creating a collaborative, supportive, and trusting environments where the data can be freely discussed. These audiences include teachers, paraprofessionals, administration/principals, and other specialist. In order to effectively communicate with these individuals, I will create lasting relationships.


	Standard 4.  Diversity
Candidates create and engage their students in literacy practices that develop awareness, understanding, respect, and a valuing of differences in our society.   

Evidence that demonstrates competence may include, but is not limited to, the following—Reading Specialist/Literacy Coach Candidates…

	4.1 Recognize, understand, and value the forms of diversity that exist in society and their importance in learning to read and write.

	Demonstrate an understanding of the ways in which diversity influences the reading and writing development of students.
	As a classroom teacher, reading specialist, and/or literacy coach, it is essential to be aware, understand, respect, and value the cultural differences of students when developing instruction for reading and writing. These differences include race, ethnicity, religion, language, culture, class, and gender. For example, a student’s second language should be valued within the classroom as a resource when learning to read and write. In the article Teaching English Language Learners: What the Research Does and Does Not Say by Claude Goldenburg, effective language instruction includes opportunities for students to read in their home/first language. Additionally, students benefit from using their second language in meaningful and motivating situations within the classroom.

	Assist teachers in developing reading and writing instruction that is responsive to diversity.
	As a reading specialist and/or literacy coach, I will assist teachers in developing reading and writing instruction that is responsive to diversity by:
· Home/first language in connection to literacy lessons and activities
· Multicultural/Bilingual books:

Book Fiesta! by Pat Mora, Level K-1, Bilingual Picture Book, Spanish

The Lotus Seed by Sherry Garland, Level 3-5, Realistic Fiction, Vietnamese

One Grain of Rice by Demi, Level PreK-3, Folktale, Hindi

Coolies by Yin, Level K-2, Realistic Fiction, Chinese
· Multicultural websites
Scholastic

http://www.scholastic.com/teachers/lesson-plan/multiculturalism-and-diversity
Brain Pop ESL

http

 HYPERLINK "http://www.brainpopesl.com/" 
://www.brainpopesl.com

 HYPERLINK "http://www.brainpopesl.com/" 
/
International Children’s Digital Library

http://en.childrenslibrary.org

 HYPERLINK "http://en.childrenslibrary.org/" 
/
Colorin Colorado

http

 HYPERLINK "http://www.colorincolorado.org/" 
://www.colorincolorado.org

 HYPERLINK "http://www.colorincolorado.org/" 
/

	Assist teachers in understanding the relationship between first- and second-language acquisition and literacy development.
	As a reading specialist and/or literacy coach, I will assist teachers in understanding the relationship between first- and second-language acquisition and literacy development by:
· Hosting professional development opportunities to openly discuss and educate others about the relationship between first- and second-language acquisition and literacy development

· Promoting and encouraging social interactions between all students
· Providing multiple opportunities for collaboration with one another
· Providing students with motivating and hand-on activities
Resource:

Reading, Writing, and Learning in ESL 
By Suzanne F. Peregoy & Owen F. Boyle
Chapter 2: Second Language Acquisition

	Engage the school community in conversations about research on diversity and how diversity impacts reading and writing development.
	As a reading specialist and/or literacy coach, I will host professional development opportunities within my school community to engage in conversations about research on diversity and how diversity impacts reading and writing development. It is important to engage in these conversations due to the fact that many teachers, administrators, and other faculty and staff interact with and influence the progress of English Language Learners. I will also be available to assist fellow professionals during planning periods and/or faculty meetings. Resources will be provided to inform and introduce research on diversity and how it impacts reading and writing development.
Online resources:

http://www.colorincolorado.org/
http://www.bestevidence.org/
http://www.promisingpractices.net/
http://ies.ed.gov/ncee/wwc/

	4.2 Use a literacy curriculum and engage in instructional practices that positively impact students’ knowledge, beliefs, and engagement with the features of diversity.

	Provide differentiated instruction and instructional materials, including traditional print, digital, and online resources, that capitalize on diversity.  
	As a classroom teacher, I will differentiate instruction to acknowledge, respect, accommodate, and build upon student differences to facilitate optimal growth from all students. It is important to consider each student’s prior knowledge and experience when designing instruction. Instructional materials will include traditional print, digital, and online resources that cater to individual strengths and weaknesses of students.
Differentiated instructions calls for:

· Ongoing assessment

· A positive classroom climate

· Respect and caring

· Variety

· Flexibility

	Support classroom teachers in providing differentiated instruction and developing students as agents of their own literacy learning.
	As a reading specialist and/or literacy coach, I will support classroom teachers in providing differentiated instruction for their students by providing the following:
· How to locate differentiated literacy activities and resources

· How to incorporate engaging and meaningful instruction

· How to select groups based on students’ strengths and weaknesses

· How to include students’ interest and performance levels
· How to select appropriate activities, materials, and resources

· How to modify instruction and assessment materials
These “how to’s” will support classroom teachers in developing their students as agents of their own literacy learning.

	Support and lead other educators to recognize their own cultures in order to teach in ways that are responsive to students’ diverse backgrounds.
	As a reading specialist and/or literacy coach, I will be responsible for supporting and leading teachers to recognize their own cultures, backgrounds, and heritages. This recognition will influence their teaching philosophies, beliefs, and practices. In addition to their own recognition, teachers need to be knowledgeable of their students’ cultures, backgrounds, and heritages. Teachers will then be able to utilize their cultures and prior experiences to teach in ways that are responsive to their students’ diverse backgrounds.

	Collaborate with others to build strong home-to-school and school-to-home literacy connections.
	As a classroom teacher, reading specialist, and/or literacy coach, I will collaborate with others to bridge the gap between students’ home-to-school and school-to-home literacies. It is important to remember that students have varying prior literacy experiences, as well as different literacy materials and resources available at home. Classroom teachers, reading specialists, and literacy coaches need to have a mutual respect for out-of-school literacies. Out-of-school literacies are often more motivating, because the students are more interested. Through collaboration, teachers can provide students with a purpose for literacy, which will merge home-to-school literacies with school-to-home literacies.

	Provide support and leadership to educators, parents and guardians, students, and other members of the school community to value the contributions of diverse people and traditions to literacy learning.
	As a reading specialist and/or literacy coach, I will provide support and leadership to teachers, parents and guardians, students, and other school community members to value the contributions of diverse people and traditions to literacy learning by:
· Inviting diverse individuals to volunteer within the school community on field trips, in classrooms, at school events, etc.

· Celebrating various holidays and traditions to encourage exploration of other cultures

· Incorporating information regarding diverse people and their various contributions throughout history

· Encouraging collaboration between cultures

· Encouraging diverse people to share their cultures and backgrounds within the school community

· Hosting themed cultural nights where families, teachers, and other school faculty can share their cultures and traditions, including food, music, holidays, traditions, etc.
· Hosting international literacy nights for families, teachers, and other school faculty.

	4.3 Develop and implement strategies to advocate for equity.

	Provide students with linguistic, academic, and cultural experiences that link their communities with the school.
	As a reading specialist and/or literacy coach, I will be responsible for encouraging teachers, administration, faculty and staff to value parent involvement and communication. I will create and host social school events to bring the entire community together. These events will include take home literacy activities for parents and students to complete together, as well as other suggestions given by the teachers to increase communication with parents.
As a classroom teacher, I will provide students with linguistic, academic, and cultural experiences that link their communities with the school by:
· Sending letters home to parents and guardians in the student’s home/first language to support communication and to bridge the gap between students’ school experiences to home experiences.

· Providing several opportunities for the students to experiences at home. For example, the literacy backpack where students take an object home to write about their home experiences with the object the following day at school.

· Encouraging students to share their prior experiences, including school experiences, home experiences, classwork, homework, and reading experiences with parents or guardians.

Resource:

Reading, Writing, and Learning in ESL 
By Suzanne F. Peregoy & Owen F. Boyle

	Advocate for change in societal practices and institutional structures that are inherently biased or prejudiced against certain groups.
	As a classroom teacher, reading specialist, and/or literacy coach, I will advocate for change in societal practices and institutional structures, including anti bullying of individuals from different cultural backgrounds to prevent bias or prejudice against certain groups. I will ensure that the school community is open to accepting all cultures and incorporates different characteristics of those cultures in a variety of ways. As a whole, it will be the school community’s goal to welcome and support all students regardless of their race, ethnicity, religion, language, culture, class, or gender in both academic and social aspects.

	Demonstrate how issues of inequity and opportunities for social justice activism and resiliency can be incorporated into the literacy curriculum.
	As a classroom teacher, reading specialist, and/or literacy coach, I will incorporate materials and resources such as non-fiction and fiction texts, inspirational videos, and inspirational stories into my literacy instruction. These texts and videos will center around various cultures, backgrounds, and heritages. These materials and resources will be used to demonstrate how issues of inequity and opportunities for social justice activism and resiliency can be incorporated into the literacy curriculum. They will enlighten students on these important cultural topics.

	Collaborate with teachers, parents and guardians, and administrators to implement policies and instructional practices that promote equity and draw connections between home and community literacy and school literacy.
	As a reading specialist and/or literacy coach, I will collaborate with teachers, parents and guardians, and administrators to implement policies and instructional practices that promote equity and draw connections between home/community literacy and school literacy. I will accomplish this by creating and hosting themed literacy nights. These opportunities will incorporate materials that draw upon home literacies, including suggestion and information on parent or guardian involvement in school literacy. These literacy nights will also include take home activities and resources that value and display a variety of languages, cultures, backgrounds, and heritages. These activities and resources will increase school and parent communication to connect home, community, and school literacies.


	Standard 5.  Literate Environment

Candidates create a literate environment that fosters reading and writing by integrating foundational knowledge, instructional practices, approaches and methods, curriculum materials, and the appropriate use of assessments.
Evidence that demonstrates competence may include, but is not limited to, the following—Reading Specialist/Literacy Coach Candidates…

	5.1 Design the physical environment to optimize students’ use of traditional print, digital, and online resources in reading and writing instruction.

	Arrange instructional areas to provide easy access to books and other instructional materials for a variety of individual, small-group, and whole-class activities and support teachers in doing the same.
	As a reading specialist and/or literacy coach, I will arrange instructional areas to provide easy access to books and other instructional materials for a variety of individual, small group, and whole group activities. I will support teachers in arranging their classroom with a variety of instructional areas to best benefit their students and to foster collaboration. The picture below is an example of how to set up a classroom. This set up will create a literate environment/community.
As a classroom teacher, I will use the following picture as a guide to set up my classroom instructional areas.
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	Modify the arrangements to accommodate students’ changing needs.
	As a classroom teacher, I will modify the classroom arrangements to accommodate students’ changing needs through the use of flexible grouping. As the students display growth, groups will be changed. Depending on the subject/content, the groups will be organized either heterogeneously or homogeneously. Students will move multiple times throughout the school year to foster a strong collaborative classroom community. The tables and/or desk will be arranged and moved to accommodate individual, partner, small group, and whole group learning.

	5.2 Design a social environment that is low-risk, includes choice, motivation, and scaffolded support to optimize students’ opportunities for learning to read and write.

	Create supportive social environments for all students, especially those who struggle with reading and writing.
	As a classroom teacher, I will create supportive social environments for all students, especially those who struggle with reading and writing, using the instructional practices:
· Challenging activities

· Appropriate grouping

· Social interactions

· Necessary support

· Necessary scaffolding

· Encouragement

· Meaningful tasks

· Purpose for reading

· Choice

· Respect for out-of-school literacies

· Respect for students' personal identities

· Interests

· Classroom community

· Classroom cultures

· Collaboration
I find collaboration to be one of the most important instructional practices. Students must be able to collaborate with others in order to be successful. In my classroom, students will collaborate with one another as much as possible. These collaborations will not only consist of homogeneous groups based on ability levels, but also heterogeneous groups for support and exposure to working with others who may learn differently. These collaborations will change as my students grow as learners. The students will also collaborate as a whole classroom, in partners, and with me as the teacher. These collaborations will promote meaningful, authentic, and rigorous work that will challenge the students to work to their greatest potential. Through this practice, students will gain excellent communication, teamwork, and sharing skills.

	Model for and support teachers and other professionals in doing the same for all students.
	As a reading specialist and/or literacy coach, I will model for teachers and other professionals a variety of ways in which students can collaborate with one another within any given lesson: partners, small groups, and whole group. I will also assist the teachers and other professionals in selecting appropriate partners and small groups as well as incorporating effective instructional practices.
I will provide the teachers and other professionals with the following researchers who are experts in the field of motivation:

· Donna E. Alvermann

· Nancy L. Cecil

· Douglas Fisher

· Nancy Frey

· Linda B. Gambrell

· Joan P. Gipe

· John T. Guthrie

· Marcy Merrill

· Jamie L. Metsala

· Kimberly Lenters

· Anne P. Sweet

	Create supportive environments where English language learners are encouraged and given many opportunities to use English.
	As a reading specialist and/or literacy coach, I will be responsible to maintain and create supportive environments where English Language Learners are encouraged and given many opportunities to use the English language. I will provide teachers with many suggestions regarding ways to scaffold student instruction:
· Create peer response groups for writing collaboration
· Create peer editing groups for writing collaboration

· Publish/display student writing projects and assignments

· Utilize dialogue journals

· Incorporate and encourage student choice/self-selection

· Incorporate Reader’s Theater activities

· Allow and encourage buddy/partner reading

· Allow students to share their reading experiences with fellow classmates

As a classroom teacher, I will implement the suggestions made above within my own classroom.  When given multiple opportunities to interact with literacy in supportive environments, English Language Leaners will become more comfortable with using the English language.

	5.3 Use routines to support reading and writing instruction (e.g., time allocation, transitions from one activity to another; discussion, and peer feedback.)

	Understand the role of routines in creating and maintaining positive learning environments for reading and writing instruction using traditional print, digital, and online resources.
	As a classroom teacher, reading specialist, and/or literacy coach, I will understand the role of routines in creating and maintaining positive learning environments for reading and writing instruction. According to Thomas G. Gunning, routines and procedures must be well established and the classroom must be orderly. Within the classroom, the teacher must incorporate a variety of techniques, materials, and resources that match their students’ needs including traditional print, digital, and online.
Resource:

Creating Literacy Instruction for ALL Students (7th Edition) by Thomas G. Gunning

	Create effective routines for all students, especially those who struggle with reading and writing.
	As a classroom teacher, I will create effective routines for all students, especially those who struggle with reading and writing. These routines and procedures will be expected and continuous, while covering academic and behavioral needs. They will be explicitly explained, modeled, and practiced with the students. By implementing effective research based routines and procedures, I will ensure a positive learning community that is safe and engaging. The routines and procedures implemented will depend on student ages and developmental levels.

	Support teachers in doing the same for all readers.
	As a reading specialist and/or literacy coach, I will support teachers by modeling effective classroom routines and procedures that would best benefit all readers. At the request of the teachers, I could model one-on-one, small groups, grade level teams, and/or within specific classrooms.

	5.4 Use a variety of classroom configurations (i.e., whole class, small group, and individual) to differentiate instruction.

	Use evidence-based grouping practices to meet the needs of all students, especially those who struggle with reading and writing.
	As a classroom teacher, reading specialist, and/or literacy coach, I will use evidence based grouping practices to meet the needs of all students such as whole group, small groups, and partners. These grouping practices will also meet the need of those students who are struggling with reading and writing. Instructional groups will be created based on assessment data and the students’ instructional levels.
Instructional grouping for reading resource:

Early Intervention for Reading Difficulties: The Interactive Strategies Approach by Donna M. Scanlon, Kimberly L. Anderson, and Joan M. Sweeny
Instructional grouping for word study resource:

Words Their Way Fifth Edition: Word Study for Phonics, Vocabulary, and Spelling Instruction by Donald R. Bear, Marcia Invernizzi, Shane Templeton, and Francine Johnston

	Support teachers in doing the same for all students.
	As a reading specialist and/or literacy coach…
· At the beginning of the year, I will assist the teacher in analyzing his or her assessment data to determine the instructional reading levels of his or her students.

· I will assist the teacher in identifying which students will be grouped together for reading and word study instruction based on their ability levels.

· I will emphasis that small group instruction varies based on the students’ grade level, instructional program, and the point in the school year.

· I will explain the importance of flexible grouping and ongoing assessments.

· I will suggest that the teacher use formative assessments, summative assessments, progress monitoring, and observations to regroup.

· I will assist the teacher in regrouping the instructional groups as the students make progress.


	Standard 6. Professional Learning and Leadership

Candidates recognize the importance of, demonstrate, and facilitate professional learning and leadership as a career-long effort and responsibility.

Evidence that demonstrates competence may include, but is not limited to, the following—Reading Specialist/Literacy Coach Candidates…

	6.1 Demonstrate foundational knowledge of adult learning theories and related research about organizational change, professional development, and school culture.

	Use literature and research findings about adult learning, organizational change, professional development, and school culture in working with teachers and other professionals.
	As a reading specialist and/or literacy coach, I will create a community of professionals based on trust, communication, and collaboration. I will utilize Cathy A. Toll’s The Literacy Coach’s Survival Guide: Essential Questions and Practical Answers to assist carrying out my responsibilities as a reading specialist/literacy coach. This text provides several resources, strategies, and suggestions for working with teachers and other professionals. 
Cathy A. Toll’s The Literacy Coach’s Survival Guide: Essential Questions and Practical Answers addresses the following questions:

· What is literacy coaching?

· How does coaching lead to change?

· How do I influence teachers?

· How do I begin my work as a literacy coach?

· How can I communicate well?

· How do I facilitate coaching conversations?

· What is unique about working with teams?

· How do I deal with difficult situations?

· What do I do what the coaching program focuses on initiatives?

· How do I survive this job?

· What do literacy coaches do? What don’t they do?

	Use knowledge of students and teachers to build effective professional development programs.
	As a reading specialist and/or literacy coach, I will create and build effective professional development programs with my school system. I will use my knowledge of students and teachers to create and build effective professional development programs and opportunities. In my Developing Literacy Leaders course (READ 680), Jen Eubank and I create a professional development plan to address a literacy need regarding Concept of Word COW.
In analyzing the 2012 PALs Benchmark data for the spring, it was determined that the area of need for the two kindergarten classrooms was Concept of Word. In total, Teacher B had nine students, out of twenty-three, who scored below the PALs Spring Benchmark score of 81. Teacher C had six students, out of twenty-two, below the acceptable Benchmark level. The students below the Benchmark level, as well as the students above, in both classes, demonstrated a high-need in the Pointing, Word Identification, and COW Word List tasks within the Concept of Word Assessment. According to PALs, the Benchmark score for Pointing is 5 and the Word Identification score and the COW Word List are 10. Teacher B reported the following number of students who scored below these benchmarks: 16 students in Pointing; 12 in Word Identification; and 13 in COW Word List. Teacher C reported the following number of students who scored below these benchmarks: 15 students in Pointing; 16 in Word Identification; and 14 in COW Word List. Therefore, in both kindergarten classes, over 50% of students are struggling with Concept of Word tasks.
The possible solutions we explored are the following:

· Fundations by Wilson Language Basics for K-3
· Wonders by McGraw-Hill
· Community Coaching Cohort Model (CCCM) by Dr. Sara Miller and Angela Stewart
Solution chosen:

The Community Coaching Cohort Model (CCCM) was designed with a focus on relationships, collaboration, research, and personal reflection in hopes of creating professional development as well as a learning community among teams of teachers (4-8). The CCCM consists of a nine-week cycle, three-phase cycle, where teams of teachers and a literacy coach analyze, reflect, and improve their literacy instruction. The first phase consists of the first three weeks that the coach works with the teams and covers: inquiry and data analysis; research to address the inquiry topics; and lesson development for demonstration lessons with the literacy coach in individual classrooms. The second phase consists of the next three weeks in the cycle and covers: modeling and debriefing; a mid-cycle reflection; and more research surrounding the inquiry topics. The third phase consists of the last three weeks of the model and consists of: lesson development; coaches’ modeling and debriefing; and a final reflection. The model allows teachers to work together and collaborate with one another, while also receiving team and individual coaching from a literacy coach to improve their literacy instruction.

This solution would address the literacy need of the kindergarten students because it allows the teacher to receive support and coaching in the specific area of Concept of Word development. The teachers can receive Professional Development from trained Reading Specialists and/or Literacy Coaches who are knowledgeable of materials, resources, and instructional practices that could benefit student Concept of Word growth. In addition, teachers would have the opportunity to experience demonstration Concept of Word lessons and debriefing sessions both individually with coaches and in professional development teams. 
In addition, we created a timeline of implementation including hypothetical dates (over the summer, teacher work week, school year, etc.) and an assessment/monitor plan while considering the following:

· How and how often will you monitor the implementation and the success of the plan?

· Including an adjustment to the hypothetical problem that will occur duding implementation.

	Use the research base to assist in building an effective, schoolwide professional development program.
	As a reading specialist and/or literacy coach, I will use research to assist in building an effective, schoolwide professional development program. I will use similar steps as listed above in my Developing Literacy Leaders course (READ 680). Instead of using data for one grade level, I would analyze schoolwide data. I will determine a literacy need in my school based on the data received. I will then research possible solutions to address the school’s literacy need. Possible solutions may include commercial programs developed by companies, models/programs created by researcher, or a self-created program. When selecting the best solution, I will consider the necessary requirements and resources needed to implement the program, as well as the possible pitfalls such as money, aid requirements, technology needs, etc.
Resource: 

What Works Clearinghouse (for solution effectiveness)
http://ies.ed.gov/ncee/wwc/

	    6.2 Display positive dispositions relate to their own reading and writing and the teaching of reading and writing, and pursue the development of individual professional knowledge and behaviors.

	Articulate the research base related to the connections among teacher dispositions, student learning, and the involvement of parents, guardians, and the community.
	As a reading specialist and/or literacy coach, I will articulate the research base related to the connection among teacher dispositions by valuing the following six principles of adult learning:
· Adults are internally motivated and self-directed

· Adults bring life experiences and knowledge to learning experiences

· Adults are goal oriented

· Adults are relevancy oriented

· Adults are practical

· Adult learners like to be respected
Malcolm Knowles, an American practitioner and theorist of adult education, in the 1970’s, identified these six principles. These theories will promote positive attitudes and dispositions among teachers, which will improve their individual practice and student learning.
The involvement of parents, guardians, and the community are essential. Introducing yourself to parents and guardians is important to establish strong and supportive relationships. According to The Literacy Coach’ Survival Guide: Essential Questions and Practical Answers by Cathy A. Toll, “A growing body of research is demonstrating the value of bridging children’s home and school literacies. If you as a literacy coach want to engage in such an effort, you will be wise to get to know the parents at your school and the literacies they possess” (pg. 51, 2014).
Resources:

http://www.qotfc.edu.au/resource/?page=65375
The Literacy Coach’ Survival Guide: Essential Questions and Practical Answers by Cathy A. Toll

	Promote the value of reading and writing in and out of school by modeling a positive attitude toward reading and writing with students, colleagues, administrators, and parents and guardians.
	As a reading specialist and/or literacy coach, I will promote the value reading and writing in and out of school by modeling a positive attitude toward reading and writing with students, colleagues, administrators, and parents and guardians. I will accomplish this by creating and hosting themed literacy nights, such as Helping Our Readers Grow. This theme was created within my graduate course for Kindergarten students, focusing on emergent skills. This night includes a variety of activities that the students can complete with their parents and guardians, as well as take-home activities. These themed literacy nights will be incorporated to bridge the gap between student’s home and school literacies. Another example is to offer read-a-thon nights where students and parents/guardians rotate to four different stations for a total of two hours. These nights could include the principal or other administrators at a guest reader station. I would also like to incorporate a “Give a Book, Get a Book” initiative within my school.
Resources:

The Literacy Coach’ Survival Guide: Essential Questions and Practical Answers by Cathy A. Toll

(Read-a-thon pg. 51)

	Join and participate in professional literacy organizations, symposia, conferences, and workshops.
	As a classroom teacher, reading specialist, and/or literacy coach, it is essential to join and participate in professional literacy organizations, symposia, conferences, and workshops.
As a full-time student, I hold a professional literacy membership in the Virginia State Reading Associations (VSRA) and the Richmond Area council from August 1, 2014-July 31, 2015.

Conferences attended:
On July 17th and 18th, 2014, I attended the 11th Annual Summer Literacy Institute: Inquiry to Make Connections at Longwood University in Farmville, VA. The Reading, Literacy, and Learning and School Librarianship Programs sponsored this conference. Through attending the Summer Literacy Institute, I have developed a deeper meaning of and appreciation for inquiry-based learning. Inquiry-based learning is the learning process driven by questions regarding the personal interests, curiosities, concerns, perspectives, and prior experiences of students. This process is something that will greatly benefit my future students, in order for them to become lifelong and successful learners in today’s society. It allows students to collaborate with one another, ask questions, create questions, investigate, create, and explore endless opportunities for learning.

On March 13th, 2015, Jennifer Eubank and I presented at the Virginia State Reading Association Conference at the Richmond Marriott Hotel and Convention Center in Richmond, VA. The conference was held from Thursday, March 12th to Saturday, March 14th. The theme of the conference was "Reading Is Magical". We presented on the topic of motivation regarding adolescent readers to educators, administrators, reading specialists, and literacy coaches from across the state of Virginia and other visiting states. We were extremely pleased and grateful that over 50 people chose to attend our session! Our 50 minute presentation included the following: group discussion (think-pair-share), the definition of an adolescent readers, what the research says, instructional practices, engaging activities, and a wrap-up discussion/what stuck with you? The engaging activities included: Pecha-Kucha, Gummy Bears Story-Telling, Sticky Notes, and Create-a-Story. We provided attendees with a detailed newsletter with step-by-step instructions for each activity, materials needed, time required, and how to incorporate these activities into the classroom. An experienced reading specialist stated, "I could see myself modeling and sharing each of these activities with the teachers I work with."

	Demonstrate effective interpersonal, communication, and leadership skills.
	As a reading specialist and/or literacy coach, I will demonstrate effective interpersonal, communication, and leadership skills. John C. Maxwell wrote The 21 Indispensable Qualities of a Leader: Becoming the Person Other Will Want to Follow. According to Maxwell, “If you become the leader you ought to be on the inside, you will be able to become the person you want on the outside. People will want to follow you. And when that happens, you’ll be able to tackle anything in the world. These 21 indispensable qualities embody interpersonal, communication, and leadership skills of an effective leader:

1. Character

2. Charisma

3. Commitment

4. Communication

5. Competence

6. Courage

7. Discernment

8. Focus

9. Generosity

10. Initiative

11. Listening

12. Passion

13. Positive Attitude

14. Problem Solving

15. Relationships

16. Responsibility

17. Security

18. Self-Discipline

19. Servanthood

20. Teachability

21. Vision
In addition, the following tips, suggested by Jennifer Allen, are important for working with teachers:
1. It is essential to follow through! If you promise to prepare materials and/or additional resources, make sure that you do so. It is never okay to leave the teacher and his or her students waiting for a long period of time for you to follow through. 
2. Always ask the teacher if the plan is working for them! It is important to make sure that the literacy activity or instructional practice is benefiting the teacher and his or her students. If the literacy activity or instructional practice is not working, it will need to be adapted to fit the teacher's teaching style. Do not assume that your advice will work best for every teacher.

3. Build trust with your fellow teachers! Your creditability and trust will strengthen if your words simply match your actions. Trust is not something that is created overnight. It takes lots of time, collaboration, and communication. Being on time, following through, and assisting/supporting teachers when they request help is what will build a trustworthy partnership.

Resource:

http://www.ansc.purdue.edu/courses/communicationskills/leaderqualities.pdf
Chapter 6: Coaching in Classrooms, Becoming a Literacy Leader: Supporting Learning and Change by Jennifer Allen

	Demonstrate effective use of technology for improving student learning.
	As a classroom teacher, reading specialist, and/or literacy coach, I will demonstrate effective use of technology for improving student learning. I believe that technology is a wonderful way to enhance student learning as well as many other 21st century skills. Using technology promotes student engagement, student choice, collaboration, and communication. Students are able to express themselves in a new and exciting format. This is an excellent way for student creativity and critical thinking skills to shine through.  At the same time, The classroom teacher, reading specialist, and/or literacy coach is able to become more of a facilitator, which establishes a partnership with his or her students. He or she is then able to differentiate instruction for his or her students. 

I believe technology is a good thing when used in connection with a purpose. Technology is something that plays a big role in the lives of students. It is everywhere! Technology is a powerful tool to use in research, reading, and writing.

	6.3 Participate in, design, facilitate, lead, and evaluate effective and differentiated professional development programs.

	Collaborate in planning, leading, and evaluating professional development activities for individuals and groups of teachers. Activities may include working individually with teachers (e.g., modeling, coplanning, coteaching, and observing) or with groups (e.g., teacher workshops, group meetings, and online learning.)
	As a reading specialist and/or literacy coach, I will collaborate in planning, leading, and evaluating professional development activities for individuals and groups of teachers. I will assist teachers as they strive to improve their practice in the following ways:
· I will build creditability and trust among my fellow teacher through collaboration and communication.

· I will assist the teacher in using data to drive instruction.

· I will provide on-going professional development to increase teacher capacity.

· I will conduct classroom observations, when invited by the teacher.

· I will model lessons for the teacher based on his or her interest and/or data.
· I will provide literacy materials and resources for the teacher to utilize.
· I will make suggestions regarding instruction based on the teacher’s request.
· I will check in to ensure that the literacy activity or instructional practice is benefiting the teacher and his or her students.
· I will adapt literacy activities or instructional practices to fit the teacher’s teaching style.
· I will engage and motivate my fellow teacher in teaching, assessment, observation, and reflection of learning and development.
· I will assist in ongoing, job-embedded professional learning that increases the teacher’s capacity to meet his or her students’ needs.
· I will support the teacher to improve his or her practice instead of evaluate.

	Demonstrate the ability to hold effective conversations (e.g., for planning and reflective problem solving) with individuals and groups of teachers, work collaboratively with teachers and administrators, and facilitate group meetings.
	As a reading specialist and/or literacy coach, I will demonstrate the ability to hold effective conversations with a variety of individuals. These individuals include teachers and administrators. I will be able to hold conversations with individuals and groups, word collaboratively, and facilitate group meetings. According to the article What Matters for Elementary School Coaching? Guiding Principles for Instructional improvement and Student Achievement by Susan L’Allier, Laurie Elish-Piper, and Rita M. Bean, building collaborative relationships are essential for coaching. They state that, “Although a shared focus on student achievement can provide the foundation for collaborative relationships between coaches and teachers, coaches must build on that foundation by establishing trust, maintaining confidentiality, and communicating effectively with teachers” (pg. 547, 2010). Reading specialists and/or literacy coaches should act as facilitators of adult learning when holding effective conversation with teachers and administrators.
Utilizing protocols and activities from the National School Reform Faculty: Harmony Education Center website are excellent ways to hold effective conversations, work collaboratively, and facilitate group meetings. These protocols and activities include a variety of resources, for members and non-members, which are alphabetized for easy access. 
Resources:

http://www.nsrfharmony.org/free-resources/protocols/a-z
What Matters for Elementary School Coaching? Guiding Principles for Instructional improvement and Student Achievement by Susan L’Allier, Laurie Elish-Piper, and Rita M. Bean

	Support teachers in their efforts to use technology in literacy assessment and instruction.
	As a reading specialist and/or literacy coach, I will support teacher in their efforts to use technology in literacy assessment and instruction. I will provide professional development opportunities and training sessions for teachers to improve their efforts to use technology on topics such as:
· Basic troubleshooting

· Databases

· Email Applications

· Excel

· Internet Browsers

· PowerPoint

· Spreadsheets

· Windows

· Word
· Publisher

· Google Apps

· Instructional Apps

· Adobe

· YouTube

In my graduate writing course, I provided a variety of technology resources that teachers could utilize and incorporate to help in their teaching of young writers. Each resource includes the topic, website link, and resource explanation. These technology resources include:
Student Interactive Writing Activities-
http://www.readwritethink.org/classroom-resources/student-interactives/ (Links to an external site.)
Read, write, think is filled with online writing activities that engage students in writing using interactive tools! These tools are used for a variety of goals and purposes for students grades K-12.

Organizing & Summarizing-
http://www.readwritethink.org/classroom-resources/student-interactives/doodle-splash-30022.html (Links to an external site.)
Doodle Splash is an activity that allows students to make connections between visual representations and their writing. There are four boxes to complete within the activity: literacy doodle, summary of text, explanation of doodle, and significance of doodle to text. This tool can be used in whole-class discussion of short stories, small-group work, or individually. The students use doodles, symbols, drawings, shapes, and colors to construct a visual for their stories. Once complete, the stories can be printed. These stories can even be used as assessments where the teacher can provide feedback for the students.

Writing Poetry-
http://www.readwritethink.org/classroom-resources/student-interactives/theme-poems-30044.html (Links to an external site.)
Theme Poems is an activity that allows students to write poems based on various shapes. These shapes are from five different categories: Nature, School, Sports, Celebrations, and Shapes. There are 32 different shapes within each of the five categories. Students are prompted to brainstorm, write, and revise their poems to reinforce the writing process. Their drafts can be saved and revisited/revised at any time. Once completed, these poems can be printed and colored for classroom display.

Writing & Publishing Prose-
http://www.readwritethink.org/classroom-resources/student-interactives/comic-creator-30021.html#overview (Links to an external site.)
Comic Creator is an activity that allows students to create their own comic strips. These comic strips can be made for a variety of reasons: prewriting, pre and post-reading activities, response to literature, etc. The students choose the key elements of their comic strips including backgrounds, characters, props, and dialogue. Their comic drafts can be saved and revisited/revised at any time before creating and printing their final comics. Once complete, the comics can be printed and illustrated. These comics can even be used as assessments where the teacher can provide feedback for the students.

	6.4 Understand and influence local, state, and national policy decisions.

	Demonstrate an understanding of local, state, and national policies that affect reading and writing instruction.
	As a classroom teacher, reading specialist, and/or literacy coach, it is essential to understand local, state, and national policies that affect reading and writing instruction.

Local-
· Grade level pacing guides
· County curriculum framework/guides
· Evaluations and assessments

State-
· Virginia Department of Education (VDOE) Standards of Learning (SOL) & Testing: English, Mathematics, Science, History & Social Science, Family Life, Economics & Personal Finance, Fine Arts, Foreign Language, Computer Technology, Health, Physical Education, and Driver Education

· The Standards or Learning and Curriculum Framework comprise the English language arts content that teachers in Virginia are expected to teacher and students are expected to learn.

· Test blueprints provide information on how SOL and Virginia Modified Achievement Standards Test (VMAST) assessment are constructed.
· The Enhanced Scope and Sequence (ESS) Sample Lesson Plans align instruction with the standards and cover the essential understanding, knowledge and skills found in the curriculum framework.

· SOL Practice Items and VMAST Practice Items provide examples of state assessment items.

http://www.doe.virginia.gov/index.shtml
National-
· NCTE/IRA Standards for the English Language Arts (12 standards total)
http://www.ncte.org/standards/ncte-ira

	Write or assist in writing proposals that enable schools to obtain additional funding to support literacy efforts.
	As a reading specialist and/or literacy coach, I will write or assist in writing proposals to the county/state that enable schools to obtain additional funding and/or grants to support literacy efforts and/or needs. Jennifer Allen suggests that budgetary requests be slotted into the following categories of need:
· Instructional support

· Professional development

· Parent involvement

· Summer school

Resource:

Becoming a Literacy Leader: Supporting Learning and Change by Jennifer Allen

	Promote effective communication and collaboration among stakeholders, including parents and guardians, teachers, administrators, policymakers, and community members.
	As a classroom teacher, reading specialist, and/or literacy coach, I will promote effective communication and collaboration among stakeholders. These stakeholders include parents and guardians, teachers, administrators, policymakers, and community members.
Parents and guardians-

· Weekly newsletters

· Blog

· Phone calls and emails

· Behavior chart

· Class website

· Conferences

· Maintain open communication

Teachers-

· Professional Learning Communities (PLC)
· Community Coaching Cohort Model (CCCM)

· Grade level meeting

· Faculty meetings

· Faculty newsletters

· Planning of lesson plans and assessments
· Maintain open communication
Administrators-

· Involvement in lesson plans and activities
· Invite to literacy or content nights
· Invite to class open houses
· Observations and feedback
· Maintain open communication
Policymakers-

· Invite to literacy or content nights

· Invite to class open houses

· Maintain open communication

Community members-

· Blog

· Class website

· Newsletters and flyers
· Invite to literacy or content nights

· Guest speakers

· Community support and/or sponsorship

· Maintain open communication

	Advocate with various groups (e.g., administrators, school boards, and local, state, and federal policymaking bodies) for needed organizational and instructional changes to promote effective literacy instruction.
	As a reading specialist and/or literacy coach, I will advocate with various groups for needed organizational and instructional changes to promote effective literacy instruction. These groups include administrators, school boards, and local, state, and federal policymaking bodies. I will keep track of grade level assessment data, as well as the areas of need for each grade level. Once the organizational and instructional needs are identified, I can provide research based instructional techniques, strategies, resources, and activities to promote effective literacy instruction. In addition, I will provide names of important researchers and experts that would best aid the specific organizational and instructional need.


